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When it comes to information technology, you have experts available dime-a-dozen. A plethora of technology only
complicates the effort of designing the right solution. What really matters is a thorough understanding of the required
business needs, and then creating a smart solution that takes care of present and future needs, while keeping the time and
the costs to the minimum.

The challenge really is to make information technology simple and workable for you.

At Jigme Consultancy Services, we understand this all too well. As fast growing IT SOLUTIONS PROVIDER, we focus on
one thing: ROL. For us at JCS, Return On Investment is not just a jargon, nor is it a long-term term expectation, as we
strongly believe in early returns on IT investments.

We at JCS help organizations maximize the value of IT investments and gain competitive edge in their business.
Understanding your business requirements, offering you with IT solutions & products are our prime concerns.

THE ROI PROMISE

Every information technology has an implicit promise of ROI. However, depending upon the applications, its implementation
and usage, it produces various results. In fact, at times it is likely to produce minimal or no results. One of the prime reasons
for this is the lack of understanding on the part of technology vendor. Often, they take refuse in technicalities of ROI
calculations.

We believe that IT must essentially be deployed to deliver better efficiencies, save costs and provide the user with
competitive edge through better information Management strategies. All of our work is geared to map, measure and deliver
the best return on investmentin IT.

OUR CAPABILITIES/SKILLS

At JCS, we are obsessed with the 'big picture.' And itis this obsession that drives us to look at our clients in a holistic manner.
Thus, we are able to offer solutions that integrate seamlessly into the current IT architecture keeping costs and change
management issues to the minimum. Given our expertise in small and medium sector industries, we are able to provide

solutions that span end-to-end.

On the technical front, our specialists are adept at:

Application Platforms Operating Systems Databases Technologies
Net Windows & UNIX Oracle VB, ASP, C#
Java2EE Windows CE Db2 Java, JSP, XML
IBM WebSphere Suite Palm OS Sybase Web services
BEA WebLogic Java2 Micro Edition MySQL, mSQL, SQL PHP, CGI/Perl
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OUR SERVICES

Our core strengths range from IT Consulting, Research and Solutions. In each of these areas, we offer several related
services and value-added solutions.

IT Consulting

Implementing enterprise solutions requires a great deal of understanding of domain, work processes, inter- and intra-
enterprise relationship management. For any enterprise-wide solution is likely to affect all of these areas at various touch
points.

At Jigme Consultancy Services, we attach most importance to understanding our client's unique needs before designing
solutions. Right from organizational and process mapping, we work closely with our clients for assessing the needs. A
comprehensive business process reengineering exercise to eliminate redundancies or wasteful practices and streamline the
processes then follows this.

Once this is done, we work out the functionality requirements, required technology platform, legacy database porting
strategies, and design the solution. Our internal domain specialists along with technology associates develop the solution,
extensively testit, and implement it at the clients' location(s).

The IT competence in SME sector is relatively low as compared to large companies due to the lack of full-fledged IT
departments. The computerization too, is usually in islands with basically functions such as accounts, payroll and inventory
automated. Often, these are standalone applications and almost impossible to integrate into a common architecture.

Faced with these challenges and the budgetary constraints, SMEs need IT consulting support to ensure best value for money.
We at JCS have specially geared our services to assist SMEs in leveraging IT for gaining competitiveness while driving out
inefficiencies.

Research

In many ways, the research activity is an extension of our consulting work at JCS. We are involved in evaluating new
technologies and third-party solutions on a continuous basis. We undertake technology evaluation studies on our client's
behalf. Depending upon the need, we look for appropriate third-party solutions and do an extensive testing of functionality,
technical competence, system architecture and scalability under simulated conditions. This is followed by recommendation
reports.

Our research also focuses on various other IT-related issues including hardware, network design & implementation, Internet-

enabled operations, technology and managerial challenges, training issues. In other words, our research team prepares the
ground for our consulting assignments injecting the cutting-edge know-how into our work culture.

Solutions

While we are primarily a consulting and Research Company, our domain knowledge is substantial in industries such as
Telecom, Construction, Finance, Manufacturing, Hospitality, Health and Travel.
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We take care of the business process mapping, needs assessment, implementation, training and commissioning. Since we design
these solutions, the customization process too is managed with great ease. We offer these solutions as licensed products or on pay-
per-use basis.

Some of the most versatile products for various Industries we currently offer are:
. SynerG - Enterprise Business Solutions Suite

JCS-ERP SynerG is an enterprise-level solution developed by our highly dedicated and experienced team, which strives to provide
an answer to the multifarious problems faced by businesses today. This is especially important in helping small and medium
sized businesses achieve levels of system integration hitherto associated only with huge enterprises and expenses.

® HRrG

One source that takes total care of your employees while making your company more efficient and productive. HR.G give your
employees, HR staff, and managers much greater direct access to information and control over their own benefits, with the
flexibility to work the way you want to work. And a team that takes care of your people the way you'd take care of them yourself.

@ Buildway

A comprehensive solution for construction businesses for customer management. It includes functionality to manage multiple
projects, sales and billing of flats/shops right up to handing over the property possession.

@ shipmate

Now, there is one company that delivers a total Order Processing and Stock Inventory Solution. With the flexibility to work the way
you want to work. Shipmate specifically designed and developed for maintaining Stock and Inventory along with Order
Processing System, enforcing a strict workflow involved in any shipping industry.

@ Edupro

Edupro is one stop solution for the complete admission process for any institute. Edupro is  written for an Intranet System and
uses all open source technology. Edupro can support multiple users at multiple locations in your organization simultaneously
entering, retrieving and editing data. Edupro currently uses mySql as the core database and is written using PHP 4 while it uses
Apache for the Web server.

.DataRight
One of the greatest challenges facing enterprises today is the avalanche of data that must be recorded, stored and made available

to decision makers. DataRight enable Data Management and Decision Support helping customers to manage their data
efficiently and effectively, allowing them to use that information to make faster and better-informed decisions.
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Business Solutions

CRM Solutions

End-to-end B2B e-business solutions

Supply Chain Management Solutions

Services for telecom, networking and wireless applications
IVR CTI Solutions

Jigme Consultancy Services are the Enterprise Software provider for Customer Interaction Management Technology. Our
Products deliver consistent, efficient, and informed customer service across various communication media

OTHERS

Where our customer requires a solution but doesn't have people to manage it, then under our Facility Management Service,
we provide knowledge workers and the solution at the client's site to manage their operations for a small fee.

Our services include, porting of legacy data to newer applications, data cleaning up for warehousing data
analysis, CAD drawings, maintenance of web sites, corporate presentations, among others.

WEB TECHNOLOGIES

JIGME CONSULTANCY SERVICES has a professional team with Specialized Domain of Web technologies and E-
Commerce solutions. We offer a wide range of services like Web Hosting, Web development, Domain name registration,
Dedicated Web server, Web Server Co-location, WAP Solutions, Website Promotion, Website maintenance & Web Application
Software Development.

We provide State of art technology control panel facilities to our client, which gives them the opportunity to control their web
space and other features. With our highly experienced web development team using variety of website development
technologies, allows us to provide a wide range of services, from posting simple information about your organization on the
web, to developing complex database-driven e-commerce sites.

Website development could mean a lot of different things: creating an online graphic identity or enhancing an existing one;
implementing your marketing content into a website; building a database-driven, dynamic sites providing e-commerce
services; and so on.

Search Engine Submission

Search Engines today, have an enormous collection of web pages, which multiply every single day. And it is common
knowledge that more than 8 out of 10 people using the Internet use one among the top 14 search engines only. Website
owners are in a constant race to appear at the pole position but only the consistent ones get the reward of traffic and more
importantly ...Sales.

We at JCS will help you to maintain your website ranking in top search engines like Yahoo, AltaVista, Goggle, Infoseek,
WebCrawler, Lycos, with our proven techniques. We Continuously optimize your web site to Maintain Your Rankings.
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Some of the most widely accepted services we provide are:

elnitial analysis Consultancy

eBusiness Process & Strategic Consulting
eUser Interface Design Services
eApplication Development Services
eNetwork Services

eGraphics Development Services
ePrimary Domain Name Management Services
eWebsite Hosting Services

eDynamic Site Hosting Services

eData Backup Services

eEmail Services

eMulti Lingual Web Site

oSite Enhancements

oSite Updates

eSearch Engine Submission

Post Box. No: 314, Thimphu, Bhutan, Ph. No.: +975-2-325157,Fax No.: +975-2-324619, +975-5-253108(Phuentsholing)
Web : www.jigmeconsultancy.com Email:contact@jigmeconsultancy.com




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5

